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Reaching 5,000 member-

owners is more than a 

number, itõs a reflection of 

the belief so many of you 

share in what weõre build-

ing together. Each and 

every  member strength-

ens our foundation and 

helps shape the future of 

this community-owned 

grocery store thatõs root-

ed in equity, sustainability, 

and connection. 

To our staff: thank you for being the heart of Fiddle-

heads. Your passion, perseverance, and care for our 

community shine in every interaction and every 

stocked shelf. Every time I enter the co-op, I am 

greeted with welcome, met with a beautiful store and 

leave feeling happy. Fiddleheads could not exist with-

out you. 

To our member-owners: thank you for showing up, 

speaking up, and helping our co-op grow stronger 

year after year. 

To my board: thank you for your dedication to our co

-op and for your thoughtful service alongside me. 

It continues to be an honor to serve as President of 

the Board of Directors. As we look ahead to 2025, I 

am excited to see where Stanley and our phenomenal 

team lead us next. With cooperation and care, weõll 

keep building on our legacy together. 

 

With warmest regards, 

 

Brenda De Los Santos 

President, Board of Directors 

 
 
 
 
 
 
Dear Fiddleheads Community, 

As we reflect on 2024, Iõm struck by how far 

weõve come and how much possibility lies 

ahead. From our roots as a buying club incor-

porated in 2004 to reaching the incredible 

milestone of 5,000 member-owners this past 

year, Fiddleheads has grown into a vibrant hub 

for good food, community connection, and co-

operative values in Southeastern Connecticut. 

This year, our co-op achieved a modest profit 

of just under $5,000. After a year of evolution 

in store leadership, itõs encouraging to see 

these seeds begin to bear fruit. This financial 

progress, while modest, reflects our co-opõs 

resilience and the collective effort of our staff, 

leadership, and member-owners to keep Fid-

dleheads thriving and forward-moving. 

In his first full year as General Manager, Stan-

ley Bellamy has continued to bring insight, cre-

ativity, and deep commitment to the co-opõs 

mission and ends. Under his leadership, and 

with the daily dedication of our incredible staff, 

Fiddleheads continues to center food justice, 

support local producers, and create a warm, 

welcoming space for all who walk through our 

doors. 
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Hello Fellow  
Cooperators, 

What a year itõs been!  

 

Thereõs so much for us to 
reflect on from 2024, 
which was my first full fiscal 
year as General Manager 
and our first full year as a 
management team. 

 

As a Fiddleheads communi-
ty, we faced many challeng-
es, overcame many obsta-

cles, and continued our time-honored tradition of acci-
dentally setting off the fire alarm. But through it all, we 
remained steadfast in our commitment to providing 
access to high quality, healthy food to as many people 
as possible. I couldnõt be prouder of the staff of the co-
op. I continue to be amazed every day by this dynamic 
group of people and their ability to weather adversity 
as a team. As Iõve always said before, Fiddleheads isnõt 
perfect, but it has infinite potential. And that potential 

lies within the employees of the co-op. 

 

Iõve made a lot of adjustments in my short tenure here 
as General Manager and continue to do so as we 
speak. We just very recently converted the Produce 
Department into the Fresh Department. These chang-
es are rarely easy, and they donõt always work. But I 
admire the staff for their willingness to commit to the 

work and put in the effort no matter what. 

 

This begins with the management team. None of us 
have been doing our jobs for very long. So, weõve been 
on this journey together. Their desire and ability to 
put in the work and flatten out our collective learning 
curve has been remarkable Iõve learned itõs very com-
mon in the co-op world to think, or even say out loud, 
òI have no idea how to do this.ó It can be an incredibly 
isolating feeling, especially in a management position. It 
requires you to look to your colleagues for support, 
and it also requires your colleagues to provide that 
support. Itõs not always easy with so much on your 
plate. But it is a requirement. Weõre not perfect at it, 

but we make the effort every day. 

I know Iõve sounded like a broken record talking 

about our obligation to authentic community 

engagement. I wonõt be fixing that record any 

time soon, and I think itõs paid off in a variety of 

ways. So many people at the co-op have helped 

with strengthening our relationships with local 

organizations like FRESH, Step Up New London, 

The Southeastern Connecticut Community Land 

Trust, the Homeless Hospitality Center, Hearing 

Youth Voices, and the Peoples Budget just to 

name a few. The Front End has helped facilitate 

and maintain the Harm Reduction Kiosk and the 

Sponsored Ownership Program. We have two 

employees that are either currently sitting on or 

running for the Board of Directors. Our kitchen 

has even catered multiple events for FRESH and 

the Land Trust, with more on the horizon. 

 

There have been so many different ways that 

weõve reestablished ourselves as a community-

based organization. And through all of that, we 

were also able to achieve a positive net income 

for 2024. Proud does not begin to describe how 

I feel about this teamõs performance, 
 

In Cooperation, 
 

Stanley Bellamy 
General Manager 
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Fiddleheads exists so 
that Southeastern     

Connecticut is a model 
for achieving food               
justice for all. 

Food                          
Justice 

Fiddleheads exists so that 
Southeastern Connecticut 
has a growing use if the                   

co-op model. 

Growing Co-op 
Model  Use 

Thriving Local 
Economy 

Fiddleheads exists so that 
Southeastern Connecticut 
is a thriving, locally-based 

economy. 

Fiddleheads exists so 
that shoppers and             

members have a strong 
sense of community. 

Sense of                      
Community 

Fiddleheads exists so 
that Southeastern    
Connecticut has             
meaningful work               
opportunities in a          
supportive                         
environment. 

Workplace 

Fiddleheads exists so that 
Southeastern Connecticut 
is knowledgeable about 
food systems, and                     
personal and                               
environmental                     
health. 

Food & Health 
Knowledge 

Fiddleheads Food Cooperative exists so that 
Southeastern Connecticut is a healthy, robust, 

just and inclusive community.  

GLOBAL ENDS 



SEVEN                
COOPERATIVE                         
PRINCIPLES 

7 

CONCERN FOR                 
COMMUNITY 

1  VOLUNTARY AND 
OPEN MEMBERSHIP 

Cooperatives are voluntary organizations, 

open to all persons able to use their services 

and willing to accept the responsibilities of 

membership without gender, social, racial,       

political or religious discrimination. 

2DEMOCRATIC MEMBER 
CONTROL 

Cooperatives are democratic organizations 

controlled by their members, who actively          

participate in setting their policies and making 

decisions. Men and women serving as elected 

representatives are accountable to the mem-

bership. In primary cooperatives members 

have equal voting rights (one member, one 

vote) and cooperatives at other levels are also 

organized in a democratic manner.  

3 

MEMBER ECONOMIC 
PARTICIPATION 

Members contribute equitably to, and                       

democratically control, the capital of their                   

cooperative. At least part of that capital is 

usually the common property of the                           

cooperative. Members usually receive limited 

compensation, if any, on capital subscribed as 

a condition of membership. Members allocate 

surpluses for any or all of the following                    

purposes: developing their cooperative,                

possibly by setting up reserves, part of which 

at least would be indivisible; benefiting               

members in proportion to their transactions 

with the cooperative; and supporting other 

activities approved by the membership.  

6 

COOPERATION AMONG 
COOPERATIVES 

4 

AUTONOMY &                          
INDEPENDENCE 

Cooperatives are autonomous, self-help                       

organizations controlled by their members. If they 

enter into agreements with other organizations, 

including governments, or raise capital from                   

external sources, they do so on terms that ensure 

democratic control by their members and maintain 

their cooperative autonomy.  

5 

EDUCATION, TRAINING 
& INFORMATION 

Cooperatives provide education and training for 

their members, elected representatives, managers, 

and employees so they can contribute effectively to 

the development of their co-operatives. They              

inform the general public - particularly young               

people and opinion leaders - about the nature and 

benefits of co-operation.  

Cooperatives serve their members most effectively 

and strengthen the cooperative movement by 

working together through local, national, regional 

and international structures.  

Cooperatives work for the sustainable development 
of their communities through policies approved by 

their members. 

Rachna Tewari of Swasthyam Wellness presenting in The Café  



2024 GROSS ANNUAL SALES  
(NET MEMBER DISCOUNTS) 

$ 6, 534,184 

GROWTH OVER 2023 SALES TO OWNERS AVERAGE PURCHASE 

Sales & Co-op Growth 

0.45% 59.24%  $44.97 



Local Product Sales 
In 2024 : You purchased over 1000 different           

local products grown or produced within 100 miles 
of the co-op, representing over $939k in sales and 

supporting 63 regional businesses.  
We define òlocaló as grown or produced within 100 miles of our Co-op, but more than 

50% of our local products come from within 50 miles.  

Hunts Brook Farm                            
6 mi. from the Co-op 

Daily Market Farm  

 2.6 mi. from the Co-op 

Himmelstein Farm  

20 mi. from the Co-op 
Odin Farms  

14 mi. from the Co-op 

Just Living Naturals  

 62 mi. from the Co-op 

Treefort Naturals                         
27 mi. from the Co-op 

Shundahai Farm                            
36 mi. from the Co-op 

Cato Corner Farm                            
25 mi. from the Co-op 

Drewȗs Honeybees                        
15 mi. from the Co-op 

Baldwin Brook Farm  

 24.5 mi. from the Co-op 

Mystic Cheese Co.                     
6 mi. from the Co-op 

Outer Light Brewing Co.             
2 mi. from the Co-op 



Organic Sales 
USDA CERTIFIED                   
ORGANIC ITEMS: 

27% 
OF PRODUCTS ON 

OUR SHELVES 
& COMPRISING 

37% 
OF 2024 TOTAL SALES 
In addition to offering these USDA certified organic 

products, we support our local farmers, many of 

whom are members of CT NOFA. Connecticut 

Northeast Organic Farming Association is a growing 

community of farmers, gardeners, land care                      

professionals and consumers that encourages a 

healthy relationship to the natural world. The 

Farmerõs Pledge, a NOFA program, commits to 

farming, marketing and farm management in                     

accordance with sound ecological and economic 

principles. 



Charitable 

 

OTHER COMMUNITY  
CONTRIBUTIONS 

IN-KIND DONATIONS 

Gift Bags & Gift Cards                                      

to regional non-profits 

SURPLUS FOOD                                                
CONTRIBUTIONS 

Product donations to  

DINE Community Meal Ctr  

and Gemma Moran  

2023 NEIGHBORLY   
NICKEL RECIPIENTS 

NL Homeless Hospitality Center 

Community Level Up 

Mashantucket Pequot Museum 

Anti-Defamation League 

CT Humane Society 

Eastern CT Community Gardens Assoc 

CT Farmland Trust 

OutCT 

SECT Community Center of the Blind 

Safe Futures 

Guinea Pig Sanctuary 

United Way Gemma Moran Center 

 

Register Round-Up  
Contributions  

(pass through)  

$ 1804 
Donations at checkout for the Liberty Bank 
Rotary Club Thanksgiving Food Drive 



Ownership & Equity 
IN 2024 WE WELCOMED 

NEW OWNERS! 

AS OF YEAR END 2024 
FIDDLEHEADS HAD 

TOTAL OWNERS 

208 

4982 
FISCAL 

YEAR END 
TOTAL EQUITY GROWTH YEAR 

OVER YEAR 

2022 $465,508 7.75% 

2023 $502,686 7.88% 

2024 $532,463 6.03% 

OWNER                                           
BENEFITS 

QUARTERLY  COUPON 

Four times a year (once per                
quarter), receive a 10% discount on 
the transaction of your choice. 

OWNER EXTRAS 

Enjoy exclusive savings, available    
only to owners, on an array of      

products.   

VOTING RIGHTS 

Youȗre invited to attend monthly 
board meetings, vote for our Board 
of Directors or run for the Board 

yourself! 

 

HEALTHIER  COMMUNITY 

Your investment helps us support 
the local community with our 

Neighborly Nickel program, in-kind 
donations, educational programs and 
investments in our local farms.  



Financial Statements 

For additional information regarding the Co-opȗs financial performance or to receive a copy of the 2023 
Annual Financial Statements, please contact Stanley Bellamy at gm@fiddleheadsfood.coop. 

Annual Sales $   6,600,650 

Cost of Goods Sold $   4,016,326 

Gross Profit before discounts $   2,584,324 

Margin %       39.15% 

Personnel Expenses $   1,708,463 

Occupancy Expenses $     272,534 

Operating & Admin Expenses $     404,880 

Owner Discounts $       66,466 

Other Expenses $     132,156 

TOTAL OPERATING EXPENSES $   2,584,499 

NET OTHER INCOME (EXPENSE) & Provision for taxes $         5210 

NET INCOME (LOSS)  before Taxes $         5034   

INCOME STATEMENT (P&L) FISCAL YEAR 2024 

Inventory $     311,066 

Other Current Assets $     754,666 

Equipment & Leasehold Improvements, net $     317,306 

Other Assets $       76,485 

TOTAL ASSETS $   1,459,523 

Current Liabilities $     370,365 

Long Term Debt & Deferred Income Taxes $     275,500 

TOTAL LIABILITIES $     645,865 

Owner Equity, Common Stock, Class A $     125,225 

Owner Equity, Additional Paid In Capital $     444,270 

Retained Earnings (projected) $     244,164 

TOTAL EQUITY $     813,659 

TOTAL LIABILITIES & EQUITY $   1,459,523 

DEC 31, 2024 BALANCE SHEET 


