


Reaching 5,000 member
owners is more than a
number, 1to
the belief so many of you
share i n wh
ing together. Each and

BOAR D every member strength- e

ens o’lir foundation and
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and connection.
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To our staff: thank you for being the heart of Fiddle-
heads. Your passion, perseverance, and care for our
community shine in every interaction and every
stocked shelf. Every time | enter the-op, | am

eeted with welcome, met with a beautiful store and

: r
Dear Fiddl eheads %&ﬂe@i”g'ﬂabpg/. Mddleheads could not exist with-
As we reflect on 202%utyod.6m struck by how far

wedve come and how mu¥ch possibility l i es
ahead. From our roots as a buying club incor-

porated in 2004 to reaching the incredible TO our memberowners: thank you for showing up,
milestone of 5,000 membeswners this past SPeaking up, and helping our-op grow stronger
year, Fiddleheads has grown into a vibrant hulyear after year.

for good food, community connection, and co-

This year, our ceop achieved a modest profit -op and for your thoughtful service alongside me.

of just under $5,000. After a year of evolution [t continues to be an honor to serve as President of
in store | eadershi p, thetBdasd oEDirecord. Asgeiloolgahdadto 302 |
these seeds begin to bear fruit. This financial am excited to see where Stanley and our phenomenal
progress, while modest, reflectsouradnp 0s t eam | ead us next. Wi th c
resilience and the collective effort of our staff, keep building on our legacy together.

leadership, and memb@&wners to keep Fid-

dleheads thriving and forwaoving. with war nEEI@Wegar ds

In his first full year as General Manager, Stan-

ley Bellamy has continued to bring insight, cregr e nda De Los Santos

ativity, and deep commitment to the co-op® p,. oasi dent . Board of Director
mission and ends. Under his leadership, and

with the daily dedication of our incredible staff,

Fiddleheads continues to center food justice,

support local producers, and create a warm,

welcoming space for all who walk through our

doors.



wHel l o Fellow 5 _
COOperatorsl know | 6ve sounded I 1Kk

Y
' about. our gbligati n to authentic community
Mwhat a year Doz Belml "0t be
. time soon, and | think
(g Theredos so myagshsofmardy pebsie at te-op have helped
& reflect on from 2024, i strengthening our relationships with local
which was my first full fisc o .
rganizations like FRESH, Step Up New London,
year as General Manager The Southeastern C fout C itv Land
" mm and our first full year as a € southeastern Lonnecticut Lommunity Lan
~= management team. Trust, the Homeless Hospitality Center, Hearing
y Youth Voices, and the Peoples Budget just to
.4 As a Fiddleheads commumqa:jne a ffV\." 'tl'k?e:ront gng h?S hEI.peE fac;l?ﬁte
2 ty, we faced many challen and maintain the Harm Reduction Kiosk and the
es, overcame many obsta->Ponsored Ownership Program. We have two
cles, and continued our timkonored tradition of acci-employees that are either currently sitting on or
dentally setting off the fire alarm. But through it all, wenning for the Board of Directors. Our kitchen
remained steadfast in our commitment to providing has even catered multiple events for FRESH and

access to high quality, healthy food to as many PEORI% | and Trust, with more on }he horizon.
as possi bl e. | coul dnodot e prouder o the staf

op. | continue to be amazed every day by this dynamic
group of people and their ability to weather adversityrhere have been so many different Wfa,s that

as a team. As | dve al wa §6§§'qeté%ft%b?’is'}:1ie d_quJf}

Ferfegth_butk:t has |Inf|n|te pc;tehntlal. And that potenti ased organization. And through all of that, we
les within the employees of the eup. were also able to achieve a positive net income
for 2024. Proud does not begin to describe how

I 6ve made a | ot of adjuptmesftsabdbumytBhertehmo
as General Manager and continue to do so as we

speak. We just very recently converted the Produce| n cooperati on,

Department into the Fresh Department. These chang-

es are rarely easy, andst aglye y oBedit] aamlyway s wor K
admire the staff for their willingness to committotheGe ner al Man ager

work and put in the effort no matter what.

This begins with the management team. None of us

have been doing our jobs for/ very | ong. So, we
on this journey together. Their desire and ability to

put in the work and flatten out our collective learning

curve has been remarkable I dve | earned Iitdos ve
mon in the ceop world to think, or even say out loud,

ol have no idea how to do this. 6 |t can be an
isolating feeling, especially in a management position. It G E N E AL
requires you to look to your colleagues for support,

and it also requires your colleagues to provide that

support. |l tds not al ways easyM/AhN

plate. But it is a requirement. eo

QA\mG hEo R
but we make the effort every day. R E P On 0 e
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AUTONOMY &
SEVEN VA i
CO O P E RAT I VE Cooperatives are autonomous, séklp
P R I N C I P L ES organizations controlled by their members. If they

enter into agreements with other organizations,
including governments, or raise capital from

external sources, they do so on terms that ensure
VOLUNTARY AND democratic control by their members and maintain
OPEN MEMBERSHIP their cooperative autonomy.

Cooperatives are voluntary organizations, EDUCATION. TRAINING
Il I hei ' :
open to all persons able to use their services 2 INFORMATION

and willing to accept the responsibilities of
membership without gender, social, racial,  cooperatives provide education and training for

political or religious discrimination. their members, elected representatives, managers,
and employees so they can contribute effectively to
DEMOCRATIC MEMBER the development of their caperatives. They
CONTROL inform the general publieparticularly young

people and opinion leadersabout the nature and
benefits of ceoperation.

controlled by their members, who actively
participate in setting their policies and makin6 COOPERATION AMONG

Cooperatives are democratic organizations

decisions. Men and women serving as electe COOPERATIVES

representatives are accountable to the mem-

bership. In primary cooperatives members ~ Cooperatives serve their members most effectively
have equal voting rights (one member, one and strengthen the cooperative movement by
vote) and cooperatives at other levels are alsgvorking together through local, national, regional

organized in a democratic manner. and international structures.
MEMBER ECONOMIC CONCERN FOR
PARTICIPATION COMMUNITY
Members contribute equitably to, and Cooperatives work for the sustainable development

democratically control, the capital of their  of their communities through policies approved by
cooperative. At least part of that capital is their members.
usually the common property of the -
cooperative. Members usually receive limited
compensation, if any, on capital subscribed ag
a condition of membership. Members allocatg
surpluses for any or all of the following
purposes: developing their cooperative,
possibly by setting up reserves, part of which
at least would be indivisible; benefiting >
members in proportion to their transactions ’ '
WRachna

with the cooperative; and supporting other -

activities approved by the membership.

Te.;:;i oI
‘- Y



Sales & Ceop Growth
$ 6,534,184

2024 GROSS ANNUAL SALES
(NET MEMBER DISCOUNTS)

0.45%

GROWTH OVER2023 SALES TO OWNERY§ JAVERAGE PURCHAS

Monthly Sales Year Over Year

$640,000.00
$590,000.00

$540,000.00

emXmm 2024 Gross Net Sales

empmm 2023 Gross Net Sales
$490,000.00

e 7022 Gross Net Sales

=@ 2021 Gross Net Sales

== 2020 Gross Net Sales
$440,000.00

$390,000.00

$340,000.00




Local Product Sales

In 2024 : You purchased over different
local products grown or produced within 100 miles
of the co-op, representing over In sales and

supporting 63 regional businesses.

We define o0l ocal 6 as gr ownopdumopthanduced wi t hin
50% of our local products come from within 50 miles.
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Organic Sales

USDA CERTIFIED
ORGANIC ITEMS:

(%

OF PRODUCTS ON
OUR SHELVES

& COMPRISING

(%

OF 2024 TOTAL SALES 7%

In addition to offering these USDA certified organic il "
products, we support our local farmers, many ofza e | &
whom are members of CT NOFA. Connecticut = g/t bt

Northeast Organic Farming Association is a growm
community of farmers, gardeners, land carc -
professionals and consumers that encourages 7
healthy relationship to the natural world. The
Farmer 6s Pl edge, a NOF /
farming, marketing and farm management |
accordance with sound ecological and economi i

principles. Cm@fa

Creating an Organic CT Since 1982




2023 NEIGHBORLY Chantable
NICKEL RECIPIENTS

NL Homel ess Hosplt/allt'ﬁ?[”rcemer'
Community Level/ e L | | \

Mashantucket Peqfuot\ z
AnDef amati on Léagu
CT Humane SOC|ety"'Jﬂ“

Eastern CT Communifity &a@dﬁ @)Ats\/soc
CT Far ml and Trus j

Out CT lJ[(T”I i/
SECT Community Center o }1“6 “Bl)nd
Safe Futures

Guinea Pig Sanctuary
Uni ted Way Gemma Moran__Cent er

-

_

OTHER COMMUNITY Register Round Up
CONTRIBUTIONS Contributions

(pass through)

$1804

Donations at checko
Rotary Club Thanks

t fo
n

<

u
g

SURPLUS FOOD

IN-KIND DONATIONS CONTRIBUTIONS CEMMA - onan 05 ot
Gift Bags & Gift Cards Product donations to P 1-:-_: 20
to regional norprofits DINE Community Meal Ctr -

and Gemma Moran



Ownership & Equity

IN 2024 WE WELCOMEL

208

NEW OWNERS!

AS OF YEAR END 2024

FIDDLEHEADS HAD

4982

TOTAL OWNERS

FISCAL |TOTAL EQUITY GROWTH YEAR
YEAR END OVER YEAR
2022 $465,508 7.75%
2023 $502,686 7.88%
2024 $532,463 6.03%

OWNER
BENEFITS

QUARTERLY COUPON
Four times a year
ter eceive a

tr cti n of

guar ) r i
t he ansa o]

OWNER EXTRAS
Enjoy exclusive sav
only to owners, on

product s.

J
VOTI NG RI GHTS
Yolwe invited to att
board meetings, Vvote
of Directors or run
yoursel f!

it

HEALTHI ER COMMUNI TY

Your i nvestment hel
the |l ocal communit:

Nei ghborly Ni-kikred pr

donati ons, educati on
i nvest ments iIin our



Financial Statements

BALANCE SHEET DEC 31, 202

INCOME STATEMENT (Pé&L)

FISCAL YEAR 202

Annual Sal es $ 6, 6
Cost of Goods Sol d $ 4.0
Gross Profit before discount|$ 2,5
Per sonnel Expenses $ 1, 7
Occupancy Expenses $ 2
Operating & Admin Expenses $ 4
Owner Discounts $
Ot her Expenses $ 1
TOTAL OPERATI NG EXPENSES $ 2,5
NET OTHER | NCOME (EXPENSE) &$Provi s
NET | NCOME (LOSS) before Tal$es
For additional i nf-wo@@smatiinoann crieag arpdeirnfg rtntaenc®o or
Annual Financial Statements, please contact

t

TAK®,s500

865
225

Chapd t 210

164
659

l nventory $ 31
Ot her Current Assets $ 75
Equi pment & Leasehold | mprovy®&ment s3]
Ot her Assets $

TOTAL ASSETS $ 1,45
Current Liabilities $ 37
Long Term Debt & Deferred | n& ome
TOTAL LI ABILITIES $ 645,
Owner Equity, Common Stock, [£]l ass A25,
Owner Equity, Additional Pail®l I n

Ret ained Earnings (projected9 244,
TOTAL EQUITY $ 813,
TOTAL LI ABILITIES & EQUITY $ 1,459,523

0O receive a
Stanl ey

Bel | amy

copy

a



