
FIDDLEHEADS BOARD OF DIRECTORS
Minutes of Board Meeting of October 19th, 2021

Conference Call
(Approved by the Board on November 16th, 2021)

I. CALL TO ORDER, ATTENDANCE, ANNOUNCEMENTS

A. Call to Order

Brenda De Los Santos called to order a regular meeting of the Fiddleheads Board of Directors at 6:33 pm on
Tuesday, October 19th, 2021.

B. Attendance

The following Board directors were present:
Brenda De Los Santos, President
Monica Chapman, Vice President
Robin Harris, Treasurer
Danny Spurr, Secretary
Carolyn Wilson
Liam Powers
Sehar Mahmood
Ali Rangwala

The following Board directors were not present:
Amelia Lord

The following additional persons were present:
Lexa Juhre, General Manager
Katie Blanchard, Board Administrator

C. Check-ins and Agenda Review
1. Directors shared check-ins.  An equity refund request was added to the consent agenda.  An

update on bank funds was added to the discussion/action items.

II. APPROVE DRAFT MINUTES OF September 19th, 2021 MEETING (6:39-6:40)

Motion to approve the minutes of the September 19th, 2021 Board Meeting:
Motion: Carolyn Wilson
Second: Monica Chapman
All in favor.
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IV. CONSENT AGENDA (6:40-6:40)
1. Owner Equity Refund Request:

a. B. Seals
Motion to approve the consent agenda.
Motion: Danny Spurr
Second: Carolyn Wilson
All in favor.

V. COMMITTEE/TASK FORCE (6:40-6:46)

A. Nomination Committee
1. Danny is the new committee chair.
2. Deadlines for declaration shifted to January 30th. Candidate Statements and photos/videos will

be due on February 28th.
3. Lexa, Danny, Katie and the marketing team will meet to discuss staff support for the Nomination

Committee.

B. Equity Policy Review Committee
1. The Equity Policy Review Committee met yesterday. The minutes will be included in next

month’s packet.
2. The Committee is currently reviewing policy B, Executive Limitations.
3. The Committee will also send a poll to the directors regarding the Ends statement.

V. GM MONITORING REPORTS (6:46-7:28)

A. A: Global Ends
1. The Board appreciated the inclusion of data from the customer surveys conducted by NCG

(National Co-operative Grocers). Though the sample size is still not big enough to be
statistically reliable, the survey does capture some information about how welcome people feel,
friendliness and helpfulness of staff, etc. and also includes demographic questions.  It is hoped
that we can begin to establish a baseline for measuring progress in the area of inclusion. The
surveys are distributed randomly to customers with their receipts. Employees cannot fill out the
survey.

2. The Board reviewed GM Monitoring Report A: Global Ends
a. There was a question about percentages of local and fair trade goods and if they

increased in sales compared to last year. Lexa suspects that local and fair trade goods
did increase in sales but not proportionally to total sales. It was suggested that she may
present this data in graph form with figures for the previous year so the directors may
better evaluate compliance.

b. There was a discussion about metrics regarding diversity amongst staff and customers.
Lexa will reach out to LaDonna for guidance.

c. There were clarifying questions asked about the years the data was presented,
terminology, and Fiddleheads’ social media presence.

d. It was noted that the customer survey scores were lower for categories, “ease of moving
through the store”, and “the availability and quality of products.”

i. Lexa noted that Fiddleheads does not write the questions or have control over

2 of 6



FIDDLEHEADS BOARD OF DIRECTORS
Minutes of Board Meeting of October 19th, 2021

Conference Call
(Approved by the Board on November 16th, 2021)

their phrasing. For instance, one question asks about the cheese counter that
Fiddleheads doesn’t have.

ii. In regards to ease of movement, Lexa noted our small footprint and parking lot
may contribute to lower scores.

iii. Lexa also noted the terminology of, “Value” can often refer to sales and dollars.
High price image is an area Fiddleheads has consistently struggled with.
Availability of some products was impeded during the pandemic.

e. The Board noted that Covid has hampered efforts to advance in some areas of the Ends
more than others, such as A3-Sense of Community, A4- growing Co-op model use, and
A5-Food and Health Knowledge with many efforts transitioning online, with varying
degrees of success. Workshops could not be held, the online Annual Meeting was poorly
attended, and information about food, health, co-op, and community is now shared
primarily through social media. Overall, the Board came to the consensus that
Fiddleheads is doing enough to consider this report to be in compliance, though as Lexa
notes in her report, there are many opportunities for growth that have been identified.

f. Additionally, the Board checked in with Lexa about the amount of work she, herself, is
taking on. This led to a brief discussion about HR help, and organizational structure.

Motion to Approve GM Monitoring Report for A: Global Ends.
Motion: Carolyn Wilson
Second: Ali Rangwala
All in favor.

VI. DISCUSSION / ACTION ITEMS (7:28-8:24)

A. Board Monitoring Survey: C5 Directors’ Code of Conduct:
1. There was a discussion regarding the policy that states, “We each commit ourselves to ethical,

businesslike and lawful conduct internal and external to Fiddleheads.”
a. The discussion revolved around what is “ethical and lawful” and why “external to

Fiddleheads” is specified. For example--if someone was sex worker or smoked
marijuana before it was legal, would they be fail to be in compliance and potentially need
to step off the Board?  It was noted that the term “External to Fiddleheads” was added to
cover cases in which a Board director has engaged in unlawful or unethical conduct
outside of Fiddleheads that is made public and could negatively impact Fiddleheads’
public image.

B. Staff Seats on the Board:
1. Danny researched how other Co-op boards operate with staff seats.

1. Danny reached out to Willamantic Co-op, River Valley Co-op, and Neighboring Food
Alliance Co-op.  He also looked at the bylaws of Brattleboro Co-op, Seward Co-op, and
Mariposa Co-op

2. Most boards have a limit on staff seats, ranging from 1 to 3 seats.
3. Most staff directors are elected by ownership base.
4. Some Co-op structures are as such:

a. Willimantic has a designated staff seat and a management staff seat that are
elected directly by the staff.

i. It was noted that Willimantic has struggled with whether or not staff seats
are necessary or why they were created in the first place. Because it is
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unclear why this seat exists, staff can be unsure of their role or
expectations.

b. Seward Co-op must have at least one staff seat and a maximum of 2 staff seats.
c. Mariposa has a staff seat that is elected by staff, a staff seat that is elected by the

ownership base, and a maximum of 3 seats that can be held by staff.
5. It was noted that staff seats, even those elected by staff, represent and are accountable

to the whole ownership base.
6. Most co-ops find this arrangement to be beneficial. It benefits the Board and the Board’s

relationships with both staff and the ownership base. There needs to be clarity
surrounding both the role and expectations.

7. Some challenges have been:
a. Difficulty filling required staff seats
b. Staff seats may have varying terms
c. It may be difficult for management to give feedback or take action against staff

who also serve on the board.
d. What happens if a staff seat leaves their role in the store?

8. There was a question about whether the staff seat should be a paid position. This would
need to be looked into  further. He noted that most Co-ops treated their staff seats like
the rest of the Board directors.

9. Next Steps:
a. It was suggested that the staff be polled for their interest in sitting on the board.
b. It was suggested that the Board meet with the staff to discuss interest and what

the role would look like.
c. The Board also suggested bringing in a representative from the Neighboring

Food Coop Association to discuss this matter with the Board and staff.
d. It was noted that it may be problematic to initiate this change when the Co-op

does not have a Human Resources position.
10. The Board briefly discussed multi-stakeholder Co-ops and their benefits for staff.
11. The Board tabled this discussion. Danny will craft a handout to distribute ahead of a

future meeting where staff who are interested in running for the Board can attend and
have their voices heard.

B. Board Bios/Photos on Website.
1. It was suggested that the Board provide photos and bios to make available to the Fiddleheads

community. This may help encourage more people to run for the Board and foster connections
between staff and the Board.

Motion for operations to provide photos and bios from previous candidate statements for directors to
read and approve at next month’s meeting.
Motion: Danny Spurr
Second: Brenda de los Santos
All in favor.

C. Board Retreat Recap--Next Steps
1. The Board discussed their experience at the Board Retreat.

D. Forging Community Connections
1. Brenda suggested that directors reach out to local organizations to see if they would like to

present at a Board Meeting to foster Community Connections. Brenda will create a Google Doc
for Board Members to list potential organizations. At a future meeting, the Board will review the
list and discuss which organizations should be approached first.
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E. Update on bank funds
1. Lexa will be moving some money out of the current bank account into a trust account as the

current amount in checking and savings exceeds the FDIC insurance limit.  Lexa has
encountered delays and has not yet been able to do this, but should be able to do this soon.
Lexa will provide an update on this transfer for the next meeting.

VII. CLOSINGS (8:24-8:32)

A. Meeting Talking Points:
1. The Board shared updates for the Nominating and Equity Policy Review Committees.
2. The Board approved the GM Monitoring Report: The Ends
3. The Board continued discussing the possibility of staff seats on the Board.
4. The Board planned to put Board Bios and Photos on the website so the Fiddleheads

Community may become more familiar with them.
5. The Board will create a list for community connections to engage more with the community.
6. The Board checked in with Lexa about her workload and how she is doing overall.
7. The Board checked in with Lexa about Fiddleheads’ Funds and what steps need to be taken to

have the total amount of funds be insured by the FDIC.

B. Tasks and Responsibilities:
1. Lexa, Danny, Katie and the marketing team will meet to discuss staff support for the Nomination

Committee.
2. Katie will check the Board Monitoring Survey score card and see if they are populating correctly.
3. Lexa will reach out to staff to gauge interest in serving on the Board.
4. Danny will craft a handout with information about staff director seats to distribute next month.
5. Operations will put together Bios and Photos of the Board Directors to be approved in

November’s meeting.
6. Brenda will create a Google Doc to list community organizations that directors may want to

collaborate with in the future.
7. Lexa will provide an update about ensuring Fiddleheads Funds are FDIC insured.

D. Upcoming events
1. In Person Board Meeting 11/16/2021 6:30pm at the Dewart Building.

IX. Executive Session

Executive Session to discuss legal matters was entered into at 8:30 p.m. and exited at 8:51 p.m.

Motion to enter executive session:
Motion: Robin Harris
Second: Danny Spurr
All in favor

No decisions were made in Executive Session
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X. Meeting Adjourned

Motion to exit executive session and adjourn meeting:
Motion:  Danny Spurr
Second:   Monica Chapman
All in favor.

Meeting adjourned at    8:51 p.m..

*    *    *    *    *    *    *    *
Draft minutes prepared for submission to the board by Katie Blanchard and Danny Spurr on October 19th

2021.

Minutes approved by vote of the Board on November 16th, 2021, and put into final form by Katie Blanchard on
December 2nd, 2021.
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