AGENDA
FIDDLEHEADS BOARD OF DIRECTORS’ MEETING
May 26th, 2026 ---- 6:30-7:45 PM
To be held via Google Meet

Time Topic Resource Action/Outcome
6:30 (5) Openings
Meeting Preamble
Let us conduct this meeting with a spirit of appreciation of our predecessors and
ancestors, both within the cooperative community and in our larger community. Let us | Agenda Convene/Focus
also remember that our service, including the ways in which we choose to be present
and treat each other, will become a part of our legacy for those who come after us.
Board & Staff Check Ins
6:35 (<5) Owner Comments
Owners are welcome to share their thoughts, questions, and potential issues to be
considered by the board. We ask that all remarks be shared respectfully and that each Member/Owners Listen
individual’s comments be limited to two minutes.
6:40 (25) Discussion/Action Items Application in Review Docs
e Community Investment Fund Grant Application packet Listen
Approve
GM & Store Staff
7:05 (20) GM Monitoring Reports
e B1: Financial Condition - Annual 2025 (tabled in March and April due to GM Reports in packet | Discuss/approve
acknowledgment that incomplete data available)
e B1: Financial Condition - Q1 of 2026
7:25 (<3) Closings
e Summarize talking points from meeting and designate any documents/resources to Agenda and draft | Discuss
make available to membership minutes
7:30 (15) Executive Session Relevant
e Approval of Executive Session Minutes materials to be
circulated

o April 15, 2025
May 27, 2025
August 19, 2025
October 21, 2025
Jan 20, 2026
February 24, 2026
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o March 24, 2026
o April 21, 2026
e GM Evaluation

7:45 Adjourn Meeting

BOARD PACKET CONTENTS: (Lexa to send out preliminary packet as soon as possible and re-issue full packet as soon as CIF App available)
e Current Meeting Agenda (Sue/Admin)
e CIF Grant Application (Stan/Store Staff)

e GM Monitoring Reports (Stanley)
o B1 - Financial Condition and Activities - Annual 2025 (revised version)
o B1 - Financial Condition and Activities - Q1 2026 (new)

e Draft Agenda for June Board Meeting (Sue/Admin)

EXEC SESSION PACKET CONTENTS: (John to send out as soon as possible)
e Draft Exec. Session Minutes
o April 15, 2025
May 27, 2025
August 19, 2025
October 21, 2025
Jan 20, 2026
February 24, 2026
March 24, 2026
April 21, 2026
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