
Fiddleheads Food Co-op Q2-2014 6/26/2014

Thanks once again for the great opportunity to serve you and work together cooperatively!

Ongoing Support:

Hours Utilized (of 15.00) 13 Hours Remaining 2
Do we have an established pattern of contact? yes
On track for balanced use of hours for the year? yes

Quarterly Note:

Continued good contact this quarter and we've had great participation on the calls (we have
had as many as 5!)--and it was good to see some of you at CCMA!. We're ahead of pace on
using our hours and that's unlikely to let up with all the exciting things going on, so we'll
keep an eye on that going forward.

Board Retreat:  Saturday August 16, 2014

"all systems go" for expansion work!

In-Person Event Attendance
CBL 101: None
Leadership Training: 3
Cooperative Cafe: 7

Joel Kopischske, CBLD Consultant
CDS Consulting Co-op | CBLD Program

http://cdsconsulting.coop
http://cdssconsulting.coop/cbld


The Newest Resources Available to You on the CBLD Library

Webinar: How to Have the Best Meeting Ever

Featured: Marilyn's Hierarchy of Participation

Featured: Participation--Going Further

And dozens of short video recordings from the Cooperative Cafes
 focused on growing our co-ops.

New Connections Articles -- from the Connections Archive

Great Idea: Have Strategic Conversations about Growth
June, 2014

Raise Your Co-ops Profile: Focus on Strategic Leadership
June, 2014

Member Loan Campaigns Realize Common Good
May, 2014

Great Idea: Hold Annual Board Retreat Focused on Growth
May, 2014

https://www.facebook.com/CDSConsultingCoop
http://www.cdsconsulting.coop/co-op_cafe
http://cdsconsulting.coop/cbldlibrary
http://cdsconsulting.coop/newsletter/article/1395
http://cdsconsulting.coop/newsletter/article/1396
http://cdsconsulting.coop/newsletter/article/1380
http://www.cdsconsulting.coop/co-op_cafe
http://www.cdsconsulting.coop/newsletter
http://cdsconsulting.coop/newsletter/article/1394
http://cdsconsulting.coop/newsletter/article/1398
http://cdsconsulting.coop/newsletter/article/1378
http://cdsconsulting.coop/newsletter/article/1379

