
Fiddleheads Food Co-op Q1-2014 4/7/2014

Thanks again for the opportunity to serve you! (And for working around my February
schedule.)

Ongoing Support:

Hours Utilized (of 15.00) 6 Hours Remaining 9
Do we have an established pattern of contact? yes
On track for balanced use of hours for the year? yes

Quarterly Note:

We had great contact this quarter and hopefully we can get the retreat plan sorted out ASAP
as we have lots of stuff to work on as we continue our board development and support.

Board Retreat:  Saturday May  3, 2014

or 5/18 or...?

In-Person Event Attendance
CBL 101: None
Leadership Training: 3
Cooperative Cafe: 7

Joel Kopischske, CBLD Consultant
CDS Consulting Co-op | CBLD Program

http://cdsconsulting.coop
http://cdssconsulting.coop/cbld


The Newest Resources Available to You on the CBLD Library

Featured Video: The Impact of Growth

Updated: CBLD Policy Template

New Governance Model: The 4 Pillars of Cooperative Governance

And dozens of short video recordings from the Cooperative Cafes
 focused on growing our co-ops.

New Connections Articles -- from the Connections Archive

Democracy: Creating Equitable Member Benefits
March, 2014

Build Strong Board Relationships with Teaming
February, 2014

Successful Teaming at Sevananda
January, 2014

Great Idea: Cooperative Cafe Videos
February, 2014

https://www.facebook.com/CDSConsultingCoop
http://www.cdsconsulting.coop/co-op_cafe
http://cdsconsulting.coop/cbldlibrary
http://cdsconsulting.coop/newsletter/article/1357
http://cdsconsulting.coop/newsletter/article/1330
http://cdsconsulting.coop/newsletter/article/1313
http://www.cdsconsulting.coop/co-op_cafe
http://www.cdsconsulting.coop/newsletter
http://cdsconsulting.coop/newsletter/article/1355
http://cdsconsulting.coop/newsletter/article/1328
http://cdsconsulting.coop/newsletter/article/1312
http://cdsconsulting.coop/newsletter/article/1329

