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Greetings Fiddleheads Owners! 

 

It has been my pleasure to have just celebrated my 

one-year anniversary at Fiddleheads. It is truly an honor 

to work with and for such fine people, who are so 

welcoming and supportive. I’m still (forever) learning, 

and I encourage you to reach out to me with questions 

or suggestions at any time of year. 

 

Our goals in 2016 were largely focused on stabilizing 

the business, and rebuilding our cash reserves. Building 

on the work carried out under the previous leadership 

of Wynston Estis --organizational development, store 

reset, product line expansion and better price image -- 

I identified these as the main areas of opportunity: 

 

• Understanding & Managing Financial Performance: 

We have worked hard to implement best practices 

in bookkeeping to facilitate accurate and timely 

financial reporting so we can ensure that sales and 

profit goals are being met and respond quickly to 

bad trends or unanticipated expenses.  We have 

also improved operating reports on departmental 

sales, labor, and margin. 

• Increasing Visibility & Enhancing our Public Image: 

Fiddleheads is a phenomenal achievement and 

everyone in Southeastern CT needs to know! This is a 

true grassroots success story -- fueled primarily by 

you, our Owners -- which has evolved into a 

marvelous hub of sustainable and regional sourcing 

and an anchor business in New London.  We are 

spreading the news, both inside and outside the 

store.  

This takes many forms, from community partnerships 

on events, the Fern newsletter, articles on Co-op 

values, a robust social media presence, colorful 

event signage and external advertising campaigns 

featuring the people and products that make 

Fiddleheads unique. Inside the store, we have put 

increased focus on abundant and vibrant displays 

and improved signage, such as our Local Farmer 

posters, to showcase the high quality of our products 

and our relationship to driving the local economy. 

• Investing in Staff Development:   

Growing as a business and an organization requires 

acquiring and deepening new skills and 

professionalization at all levels.  We have a very 

talented and devoted team, and it is essential that we 

continue to build on these strengths. 

• Promoting Co-op Ownership:            

The cooperative model can be such a dynamic force 

to bring forth transformative positive change in a 

community, but it is often poorly understood. It is up to 

us to tell this compelling story every day.  An increased 

focus on the value of participation in the co-op, 

culminating in a successful ownership drive in the fall, 

resulted in over 450 new owners joining the coop this 

year. 

With your essential continued support, these efforts have 

paid off! As you’ll see elsewhere in this report, Fiddleheads 

experienced stable sales growth of over 8% over the 

previous year and realized a net income of more than 

$60K in 2016. 

 

A look ahead - Goals for 2017: 

• Major Ends focus: Workplace:   

Working at FFC is rewarding and enriching, but our 

compensation and benefits structure needs to improve. 

As grocery is an industry with a thin margin, this is best 

achieved gradually but steadily, leveraging efficiencies 

and reducing costs to devote more resources to 

support our core team. 

• Participating fully in National Coop Grocers:  

We submitted our application to shift from associate to 

member in December and as this went to press, we 

received the happy news it has been approved. In 

addition to the training, support and other benefits we 

already had as an associate co-op, being a full 

member will give Fiddleheads access to lower costs on 

items we purchase through our primary supplier and 

make us eligible for patronage distributions from NCG. 

• Planning for our future:   

In my first year I was learning the ropes and 

understanding our current state. Next up is developing 

a 3-5 year business plan. I got some great ideas to work 

with from the Co-op Café held at the 2015 Annual 

Meeting and I look forward to fielding your suggestions 

and questions at the Annual meeting and in the store 

(email works well too). Let’s 

find our way together! 

 

In co-operation, 
 

 

 
Lexa Juhre,  
General Manager 
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Greetings Fellow Co-operators! 

 

It has been a fun and productive year for the 

Fiddleheads’ Board of Directors! 
 

• We have developed a great working 

relationship with General Manager, Lexa 

Juhre, who has just celebrated her one-year 

anniversary with the store. 

 

• We have become better-organized and less 

paper-dependent in preparing and 

archiving board documents and in making 

them available to interested members. 

 

• Four board members attended the national 

Consumer Cooperative Management 

Association (CCMA) Conference when it 

was held in Amherst, Massachusetts last 

June. 

 

• We held a half-day retreat at Connecticut 

College last fall and have had many 

discussions in board and committee 

meetings about increasing member 

engagement in our co-op, particularly in 

regard to focusing our vision outward and 

toward the future. 
 

One outgrowth of our conversations about 

member engagement and ensuring that our 

future planning reflects member preferences is 

a brief activity that will take place at this year’s 

Annual Meeting, in which you will be asked to 

weigh in on where you might like to see future 

investments made with operating profits. We 

look forward to looking at the results, reflecting 

the results back to our members, and 

deepening our conversation into what kind of 

cooperative our members want to be a part 

of, and where they believe our resources are 

best directed as we plan for the future. 
 

I speak for the entire board, when I say that 

we want to hear from each of you about 

whether you believe we are stewarding the 

co-op wisely. We encourage you to reach out 

to us today, tomorrow, or anytime during the 

year. Board meetings (the third Tuesday of 

every month, 6:30 p.m.) are open to all  

owners.  Feel free to reach out via our email 

(board@fiddleheadsfood.coop) is checked 

and responded to regularly, and, you can 

often find us at the store or around town.  

I can be reached personally at 

susanphillips@fiddleheadsfood.coop and I 

look forward to hearing from you about your 

visions for the future of Fiddleheads! 
 

In co-operation and on behalf of the entire 

board, 

 
Susan Phillips,  
Board President 
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Fiddleheads Food 
Cooperative exists  
so that Southeastern 
Connecticut is a 
healthy, robust and 
inclusive community.  

WORKPLACE 
Fiddleheads exists so that Southeastern Connecticut has meaningful work     

opportunities in a supportive environment.  

ENDS A6 

FOOD JUSTICE 
Fiddleheads exists so that Southeastern Connecticut is a model for achieving 

food justice for all.  

ENDS A1 

THRIVING LOCAL ECONOMY 
Fiddleheads exists so that Southeastern Connecticut is a thriving locally based 

economy. 

ENDS A2 

SENSE OF COMMUNITY 
Fiddleheads exists so that shoppers and members have a strong sense of  

community.  

ENDS A3 

GROWING CO-OP MODEL USE 
Fiddleheads exists so that Southeastern Connecticut  has a growing use of the 

co-op model.  

ENDS A4 

FOOD & HEALTH KNOWLEDGE 
Fiddleheads exists so that Southeastern Connecticut is knowledgeable about 

food systems, and personal and environmental health. 

ENDS A5 
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Cooperatives are voluntary organizations, 

open to all persons able to use their services 

and willing to accept the responsibilities of 

membership, without gender, social, racial, 

political or religious discrimination.  

VOLUNTARY AND OPEN 
MEMBERSHIP 1 

DEMOCRATIC MEMBER              
CONTROL 2 

Cooperatives are democratic organizations 

controlled by their members, who actively 

participate in setting their policies and making 

decisions. Men and women serving as elected 

representatives are accountable to the 

membership. In primary cooperatives 

members have equal voting rights (one 

member, one vote) and cooperatives at other 

levels are also organized in a democratic 

manner.  

MEMBER ECONOMIC 
PARTICIPATION 3 

Members contribute equitably to, and 

democratically control, the capital of their 

cooperative. At least part of that capital is 

usually the common property of the 

cooperative. Members usually receive limited 

compensation, if any, on capital subscribed as 

a condition of membership. Members allocate 

surpluses for any or all of the following purposes: 

developing their cooperative, possibly by setting 

up reserves, part of which at least would be 

indivisible; benefiting members in proportion to 

their transactions with the cooperative; and 

supporting other activities approved by the 

membership. 

Cooperatives are autonomous, self-help 

organizations controlled by their members. If they 

enter into agreements with other organizations, 

including governments, or raise capital from 

external sources, they do so on terms that ensure 

democratic control by their members and 

maintain their cooperative autonomy.  

AUTONOMY &  
INDEPENDENCE 4 

Cooperatives provide education and training 

for their members, elected representatives, 

managers, and employees so they can 

contribute effectively to the development of 

their cooperatives. They inform the general 

public - particularly young people and opinion 

leaders - about the nature and benefits of 

cooperation.  

EDUCATION, TRAINING                                                  
& INFORMATION 5 

Cooperatives serve their members most 

effectively and strengthen the cooperative 

movement by working together through local, 

national, regional and international structures.  

COOPERATION AMONG 
COOPERATIVES 6 

Cooperatives work for the sustainable 

development of their communities through 

policies approved by their members.  

CONCERN FOR                     
COMMUNITY 7 

Fiddleheads Board and Staff Members attended the 
Neighboring Food Co-op Conference.  



 6 

 
 

8.59% 
GROWTH OVER 2015 

 

56.5% 
SALES TO OWNERS 

 

3.75% 
AVG. INDUSTRY GROWTH 

$3,605,070 
TOTAL 2016 SALES 

 

7.98% 
MORE TRANSACTIONS 

 THAN IN 2015 

MONTHLY SALES YEAR OVER YEAR 

Each month in 2016 sales were higher than the same months in both 2014 and 2015. You 

can see a steady upward trend in sales after our store reset in November 2015.   

 

 
 

$29.44 
AVERAGE PURCHASE 
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This year we started shining the spotlight on 
the amazing people who grow and 
produce the foods that make us happy. 
Check out our monthly Local Feature .  

We define local as grown or produced 
within 100 miles of our co-op. More 
than 75% of our local products come 
from within 50 miles of the co-op.  

In 2016 we sold 
more than 750 

unique local 
products grown or 
produced within 
100 miles of our   

co-op by 99 
distinct businesses,              

co-ops and 
organizations. 

NY 

NJ 

VT 

NH 

MA 

RI 

PA 

CT 

NL WHALER CAFÉ 
1.3 miles from the co-op 

 

WHITE GATE FARM 
7.6 miles from the co-op 

ARTISAN BEV. CO-OP 
110 miles from the co-op 

SIFT 
1.3 miles from the co-op 

 

FARM TO GOLD 
57 miles from the co-op 

SEAWELL SEAFOOD 
11 miles from the co-op 

NARRAGANSETT BREWING 
71 miles from the co-op 

BAGEL ONE 
35 miles from the co-op 

 

FARMER’S COW 
5.9 miles from the co-op 
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Not only do we offer USDA certified organic 

products, we are in support of our local 

farmers who are members of CT NOFA.  

Connecticut Northeast Organic Farming 

Association is a growing community of 

farmers, gardeners, land care professionals 

and consumers that encourages a healthy 

relationship to the natural world.  CT NOFA 

certifies farmers of their natural and organic 

farming practices. 

32% 

46% 

OF PRODUCTS ON 
OUR SHELVES 

WERE CERTIFIED 
ORGANIC,  

COMPRISING 

OF 2016 TOTAL 
SALES. 
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2016 NEIGHBORLY 
NICKEL RECIPIENTS 
Connecticut Humane Society 

Denison Pequotsepos Nature Center 

F.R.E.S.H New London 

Making Strides Against Breast Cancer NL 

New London Breakfasts 

NL Habitat For Humanity 

OutCT 

Safe Futures 

Veteran Equine Therapeutic Services 

BY BRINGING REUSABLE BAGS,  
SHOPPERS DONATED OVER $1,000 in 2016! 

 

For the last six weeks of 2016 

Fiddleheads made an effort to ramp 

up our donations to the Gemma 

Moran Food Center by initiating the 

feed program.  This was our effort to 

donate pantry food items that can be 

eaten any day of the year.  We 

created $5, $10 and, $20 donation 

levels for shoppers to help out.   
 

Gemma E. Moran Food Center works 

with 81 member emergency food 

programs in New London County, 

allowing us to donate to one 

organization and benefit 

many.  Remember, you can donate 

any product in our donation box at 

the front of the store any day of the 

year.   

IN-KIND DONATIONS 
Gift Bags & Gift Cards  

OTHER CONTRIBUTIONS 

FOOD CENTER CONTRIBUTIONS 

Product donations to  

Gemma Moran Food Center 
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In September 2016, we launched our first 

ownership drive, offering incentives for more new 

owners and resources to make the Co-op more 

accessible.  A record smashing success, we 

welcomed 71 new owners, our highest new 

owner count in one month.  

IN 2016 WE WELCOMED 

483 

NEW OWNERS 
 

AS OF YEAR END 2016   
FIDDLEHEADS  HAD 

2779 

TOTAL OWNERS 
 

FISCAL 
YEAR 

TOTAL 
EQUITY 

GROWTH YEAR 
OVER YEAR 

2014 $210,376.34 20.33% 

2015 $233,622.83 11.05% 

2016 $273,000.83 16.86% 

OWNER EQUITY 

SEPTEMBER 
OWNERSHIP  
DRIVE 2016 
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BALANCE SHEET FISCAL YEAR 2016 

Current Assets $314,246 

Equipment & Leasehold Improvements, net $344,644 

Other Assets $8,194 

TOTAL ASSETS $667,084 

Current Liabilities $130,840 

Long Term Debt $162,160 

Deferred Income Taxes  $7,000 

TOTAL LIABILITIES $300,000 

Owner Equity, Common Stock, Class A $68,800 

Owner Equity, Additional Paid In Capital $204,201 

Retained Earnings $94,083 

Total Equity $367,084 

TOTAL LIABILITIES & EQUITY $667,084 

INCOME STATEMENT (P&L) FISCAL YEAR 2016 

Total Sales $3,605,070 

Cost of Goods Sold $2,410,756 

Gross Profit $1,194,314 

Margin % 33.13% 

Operating Expenses $1,112,596 

Interest & Other Income (Expense) ($5,407) 

Income (Loss) before Income Taxes $76,311 

Provision for Income Taxes ($10,498) 

NET INCOME (LOSS) $65,813.00 

For additional information regarding the Co-op's financial performance or to receive a copy of the 2016 Annual 

Financial Statements, reviewed by Wegner CPAs, LLP, please contact Lexa Juhre at gm@fiddleheadsfood.coop. 
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13 Broad St. New London, CT 06320 

(860) 701-9123 | info@fiddleheadsfood.coop 

www.fiddleheadsfood.coop 
#fiddleheadsannualmeeting 


